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About me ~
- Associate Director of Grants at Paramount 

and Stateside Theatres
- Associate Director of Sponsored Projects 

at Co-Lab Projects
- Co-Founder at hyperreal film club
- Independent Grant Contractor



Overview
GRANTS:

- Where they come from
- Who can get them
- What’s inside
- How to find them
- When to apply



Where they come from
-Corporate foundations and giving programs

-Family and community foundations

-Government entities

-Miscellaneous



Where they come from ~ corporate 
foundations and giving programs
 



Where they come from ~ family and 
community foundations



Where they come from ~ government 
entities



Where they come from ~ miscellaneous



Who can get them
-501c3 nonprofits

-Fiscally sponsored groups and individuals

-Individuals

-Occasionally others



Who can get them ~
 501c3 nonprofits



Who can get them ~ fiscally sponsored 
groups and individuals



Who can get them ~ 
individuals



What’s inside
-Narrative

-Budget

-Attachments



What’s inside ~ narrative
What you want:

-Clarity! 

-Brevity!

-Accuracy!

-Defined goals!

-Concrete details!

-Evidence you can do what you say you’re going to do, and that you’re the right 
person/team to do it!



What’s inside ~ narrative ~ 
clarity/brevity



What’s inside ~ narrative ~ defined goals



What’s inside ~ narrative ~ concrete 
details



What’s inside ~ narrative
What you don’t want:

-Overly general statements

-Unsupported statements

-Irrelevant details

-Overly flowery language

-Unexplained insider language

-Too many tropes (anything about “society” etc.)
tropes



What’s inside ~ budget ~ 
financial snapshot



What’s inside ~ budget ~ match
What’s a match?

Ex. 1: Your grant requires a 1:1 cash match. You are awarded $10,000; you must 
match that with $10,000 of your own. This means your total proved expenses by 
the end of the project must be at least $20,000.

Where does match money come from?

Admissions, merch sales, personal money you put into the project, other 
grants/donations, Kickstarters, basically any money that goes into the project that 
didn’t come from your grant.



What’s inside ~ budget ~ match
Ex. 2: Your grant requires a half match, at least half of which must be cash and half 
of which can be in-kind. Which of the following is/are viable?

A. Award: $5,000. Cash match: $1,250. In-kind match: $1,250.
B. Award: $5,000. Cash match: $2,500. In-kind match: $0.
C. Award: $5,000. Cash match: $1,000. In-kind match: $1,500.
D. Award: $5,000. Cash match: $10,000. In-kind match: $10,000.



What’s inside ~ budget ~ expenses



What’s inside ~ budget ~ income



What’s inside ~ attachments
-Resumes

-Samples of work

-Documentation of events

-Websites

-Press

-Awards



How to find them
-Grant lists

-Subscription Services

-Networking

-City of Austin: Community Initiatives and Core

-Reverse Engineering

-Grant specialists



How to find them ~ City of Austin

COMMUNITY
INITIATIVES

CORE



How to find them ~ reverse engineering



How to find them ~ grant specialists



When to apply
-Grants calendar

-Is it a good fit?

-Is this the right time?



When to apply ~ grants calendar



thanks!



get at me!
david@co-labprojects.org


